
Interview with a practitioner from İŞKUR 

 

Hi, How are you? 

Thanks a lot. I’m fine, and you? 

Thanks a lot. I'm fine. Firstly, could you please introduce yourself briefly? 

Sure, I’m Cihat. I work at Beyoğlu branch of İŞKUR (Turkish Employment Agency) as a 

business club leader. We implement the model of “business club training” which is already 

performed in the USA, the UK and Italy. In this system, we try to motivate the university 

students, women, drug addicts, Syrian immigrants, and other beneficiaries with fewer 

opportunities who are perceived as disadvantaged groups in work life etc. I have been 

working in the training of disadvantaged groups for 5 years. 

Did you have any education or training for performing this job? 

We had a special training about how to work with these groups in our headquarters by 

inviting trainers from the related field. Besides, we went to Italy, which is the main 

implementer of this project for observing how they conduct the activities with these 

disadvantaged groups by visiting the municipalities. This on site training took ten days.  

When and how have you started to work with this target group (refugees coming from 

Syrian as called disadvantaged groups)? 

Syrian refugees and immigrants are one of the main target groups of our institution. The 

Refugees and Immigrants Association which has conducted various studies with the World 

Bank and different organizations of theUnited Nations has reached us first. We had face to 

face training. Later on  with the UNDP we had online and in person training in the framework 

of a project during the Corona pandemic. Since 2018-2019 period we have given both  online 

and in person training to these groups with these associations and the projects.  

Could you please explain what is the most difficult and positive aspect of working with 

this target group? 

Sure. Let’s start from the most difficult one. Of course the most difficult aspect is the 

language problem. When people go to a new country or culture they do not take interest in 

learning the language of the host society immediately. If we go to a foreign country, maybe 



we also act the same way. First we look for people from our nation and need to be surrounded 

by them first.  Likewise with the immigrants from Syria also try to meet with the people from 

the nation and this process affects their motivation of learning the language negatively. So, 

language is the general problem and we have encountered cultural differences. Our biggest 

problem is the language problem. Of course there are cultural problems and adaptation 

problems. Even though we are neighboring countries, their perceptions regarding work life 

are very different. Psychologically they come quite worn out already. We can have these 

kinds of difficulties.  But on the other hand as in the other disadvantaged groups we are not 

providing training by using powerpoint slides. It’s really important for us that the participants 

express themselves as much as they can. By expressing themselves and seeing the other 

people having similar problems and improving their competences they start to feel self 

confident and their motivation to look for a job is increasing. When they reach their goal, find 

a good job and visit you with a smiling face, you also feel happy. They can reach us via 

various means such as social media, whatsup.They text saying that for example, “in the job 

interview I was treated exactly as you said ''. So they give feedback. Of course this is not 

compulsory. It’s on the basis of their own will.  

What kind of tools and activities do you use while working with the target group? 

We already have a standard form for these kinds of training apart from the tools which 

evaluate the candidates' their background,qualifications, skills, desires to look for a job etc. 

Apart from the forms we try to be communicative with the candidates. We care more about 

them to express themselves than asking them to fill in a form or write down. Because there is 

not any form which can evaluate everyone as each of them has a different story.   But 

language is the most important problem. We want them to reflect themselves by not only 

using a document. This is more valuable for us. They already have a language problem. When 

we use forms or other tools they experience more difficulty.  When they have to write they try 

to write down the ideal, not the real one. Therefore verbal expression is far much better. It is 

so important to hear the needed information from them. As some of them lack language , we 

use translators. But we sometimes also encounter problems with the translation process as 

well.  

Do you have any suggestions? 

It is a difficult situation and process. Apart from cultural adaptation or language problems, 

they come to the office with  a different, worn out psychology. We can’t know the future, so 



we may experience the same situation as them. So we have to deal with the problems 

empathetically. 

 


